
    

Monitoring and Evaluation 
Monitoring and evaluation are essential activities ensuring project’s success,  
including in a development or humanitarian response setting, where there exists 
continuous need for feeding the results back to stakeholders and beneficiaries.  
The course will emphasize practical application of basic and essential principles  
of program monitoring and evaluation. Participants will be introduced to the key  
methods and tools used in monitoring and evaluation of interventions in  
humanitarian and development contexts. 

training  
Methodology 

The course will combine 
theoretical and practical 
approaches to learning. The 
participants will be introduced to 
the M&E concept in humanitarian 
setting through presentations, 
case studies and interactive 
learning. The course has a 
strong practical component, 
where participants will learn, on 
real-life examples how to apply 
knowledge to practice in their 
respective fields. This will be 
achieved through combination 
of individual and group work, 
followed by presentation of their 
course work. 

Course objectives
By the end of the course the participants will:

•	 Understand	the	stages	in	an	M&E	system	

•	 Know	how	to	develop	a	framework	that	links	project	activities	 
 to outcomes and impacts (goals) 

•	 Understand	how	to	apply	general	monitoring	and	evaluation		 	
 concepts and methods to specific technical areas and overall   
 programme management

•	 Know	how	to	develop	indicators	that	effectively	identify	progress		
 toward project outcomes 

•	 Develop	a	system	to	collect	and	compile	data

•	 Determine	an	appropriate	method	of	analyzing,	presenting	and		
 disseminating information 

•	 Use	information	to	identify	problems	and	recommend	solutions

•	 Distinguish	between	process-,	outcome-,	and	impact-level		 	
 evaluations 

•	 Identify	methods	for	overcoming	barriers	to	effective	monitoring		
 and evaluation 

•	 Understand	design	components	of	a	monitoring	flow	process

•	 Understand	how	to	design	and	implement	a	monitoring	and		 	
 evaluation work plan for a programme

Who should attend

Heads of departments, project managers, project  
coordinators, and programme officers. 07
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Monitoring and Evaluation 

•	 Introduction	to	monitoring	and	evaluation

•	 Terms	and	concepts	applied	in	M	&	E	processes

•	 Types	of	indicators	

•	 Monitoring	and	Evaluation	in	the	Project	Cycle	 
 Management

•	 Designing	a	monitoring	and	Evaluation	Plan	

•	 M&E	plan	implementation	modalities

•	 Information	Management:	Data	Collection/Capture/ 
	 Data	Quality	Checks/data	collection	tools

•	 Data	Analysis/Interpretation	

•	 Reporting

Course ref   ra007
Number of participants   20

Duration			 	 	 Two	days

Documentation/Certification			 Certificate	of	Training	by	RASIL-International	Humanitarian	City	and	KDC	

Know	how	to
...determine an appropriate 
method of analyzing, presenting 
and disseminating information 

Learn	to	
...develop a framework that  
links project activities to  
outcomes and impacts (goals) 

Understand	how	to
...apply general monitoring and 
evaluation concepts and methods 
to specific technical areas and 
overall programme management
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